City of Long Prairie
7:00 P.M., Wednesday, September 24th, 2025
City Council Meeting Held in Person & Via-Teleconference

[bookmark: _Hlk42511060][bookmark: _Hlk47000956]The Long Prairie City Council met in person and by phone at City Hall, 7:00 pm, on Wednesday September 24th, 2025. Mayor Jim Kreemer called the meeting to order with Present Council Members Clint Krueger, Gabrier Perez, Lilah Gripne, and JoAnn Schroeder. Also, present: City Administrator/Clerk Candace Bruder, Chief of Police Ryan Hanson, Fire Chief Dan Laumeyer, City Engineer Kent Louwagie and EDA Director Luan Thomas-Brunkhorst. Members of the public present: Justin Connor, Bryan Berg, Daniella Chavez, Nolan Wolkow, Todd Hagen, Xavier Torress Perez and Jessica Barroso.
Council Member Schroeder motioned to approve the consent calendar along with the addition of item #4 to New Business, a 2 A.M. Liquor License Fee. Motion was seconded by Council Member Gripne. Unanimously approved.

		(a)	Approve Agenda for September 24th, 2025
		(b)    	Approve Work Session Meeting Minutes for September 10th, 2025
		(c)    	Approve Meeting Minutes for September 10th, 2025 
		(d)	    Approve Bills August 26th, 2025-September 22nd, 2025

Public Hearing

At 7:02 pm Mayor Kreemer opened the public hearing on a Business Subsidy and Approving the Execution of a Tax Increment Financing Agreement for ECP Food Warehouse. A representative from Ehlers & Associates, Todd Hagen, noted key factors in the plan that the lots must be combined before construction can start, and no structures will be located within the 100 or 500-year floodplain. The developer will receive 50% tax increment for 5 years. Construction is scheduled to begin in Fall of 2025 with the hopes of wrapping up towards the end of July 2026. Realistically the start of the TIF would be commencing on August 1, 2028, with the TIF termination date of February 1, 2033. Project should create 6 jobs for the first year, 4 additional jobs in the 2nd year and an additional 5 jobs in the 3rd year for a total addition of 15 jobs within the limits of the city. There are lots of benefits to the citizens: increased tax revenue for the city, addition of jobs, increased local trucking business, increase of wages for current employees within ECP due to company expansion, it will bring more revenue into the community.  There were no comments or concerns. 

Mayor Kreemer closed the Public Hearing at 7:08 pm.







RESOLUTION 25-09-24-28
RESOLUTION RELATING TO A BUSINESS SUBSIDY    AND APPROVING THE EXECUTION OF A TAX INCREMENT FINANCING AGREEMENT
BE IT RESOLVED by the City Council (the “Council”) of the City of Long Prairie, Minnesota (the “City”), as follows:
Section 1.  Authorization and Recitals.
1.01. The City, pursuant to Minnesota Statutes, Sections 116J.993 to 116J.995, as amended (the “Act”), is authorized to provide subsidies to businesses, if certain criteria established by the City are met.
1.02. The City proposes to assist in financing construction by Cando Property, LLC (the “Developer”) of an approximately 79,380 square-foot food storage warehouse (the “Project”) for Enterprise-CP.LLC (“Enterprise”)  in the City, as further detailed in that certain Redevelopment Agreement by and among the City, Enterprise, and the Developer (the “Redevelopment Agreement”) prepared and presented to the Council for its consideration.
1.03. Pursuant to the Act, on the date hereof, this Council conducted a public hearing on the desirability of providing tax increment financing assistance to the Developer (the “Business Subsidy”) in accordance with the Redevelopment Agreement.  Notice of the public hearing was duly published as required by law in Long Prairie Leader, the official newspaper of the City, on September 3, 2025, which date is no fewer than ten days prior to the date hereof.
Section 2.  Findings.  On the basis of the information compiled by the City and elicited at the public hearing referred to in Section 1.03, it is hereby found, determined and declared:
2.01. The Project is in the public interest and serves a public purpose because it will  because it will increase or preserve the tax base of the City, help retain and expand commercial and industrial enterprise in the area, and provide employment opportunities.
2.02. The Project and proposed Business Subsidy meet the criteria adopted by the City. 
Section 3. Approving the Business Subsidy and Redevelopment Agreement
3.01.	The Council hereby approves the Business Subsidy within the Redevelopment Agreement, together with any related documents necessary in connection therewith (collectively, the “Redevelopment Documents”) substantially in the form presented to the Council and hereby authorizes Mayor and City Administrator, in their discretion and at such time, if any, as they may deem appropriate, to execute the same on behalf of the City, and to carry out, on behalf of the City, the City’s obligations thereunder.
3.02.	The approval hereby given to the Redevelopment Documents includes approval of such additional details therein as may be necessary and appropriate and such modifications thereof, deletions therefrom and additions thereto as may be necessary and appropriate and approved by legal counsel to the City and by the officers authorized herein to execute said documents prior to their execution; and said officers are hereby authorized to approve said changes on behalf of the City.  The execution of any instrument by the appropriate officers of the City herein authorized shall be conclusive evidence of the approval of such document in accordance with the terms hereof.  In the event of absence or disability of the officers, any of the documents authorized by this Resolution to be executed may be executed without further act or authorization of the Council by any duly designated acting official, or by such other officer or officers of the Council as, in the opinion of the City Attorney, may act in their behalf. 
3.03.	Upon execution and delivery of the Redevelopment Documents, the officers and employees of the City are hereby authorized and directed to take or cause to be taken such actions as may be necessary on behalf of the City to implement the Redevelopment Documents.
3.04.	The Council hereby determines that the execution and performance of the Redevelopment Documents will help realize the public purposes of the Act.
	Adopted this ____ day of ________________, 2025.
	
Mayor
ATTEST:  	
City Administrator
Mayor Jim Kreemer motioned to approve Resolution No. 25-09-24-28 Relating to a Business Subsidy and Approving the Execution of a Tax Increment Financing Agreement. Motion was seconded by Council Member Schroeder. Unanimously Approved. 

Public Comment

Justin Connor, a resident in Long Prairie, addressed the council regarding a towing fee that he had received during the seal coating project the past weekend, he felt that the city’s communication with residents wasn’t fair, and not enough notice was given, and he wants the city to pay his fee. He came with a petition signed by 46 residents, and was able to speak with 47 households, only one declined. Residents would like a notice in place for temporary parking restrictions to include a 48-hour notice on weekdays and a 72-hour notice on the weekend. 
Ryan Berg, a resident of Long Prairie, addressed the council in support of Justin Connor as well.   He did say that they did a fantastic job with the seal coating. 
It was then noted by Mayor Kreemer that the signs were placed on Saturday morning between the hours of 9 and 10 am. and this was at least a 24-hour notice. The present city ordinance – “Chapter 8 Section 8.156 Snow Plowing, Snow Removal, Street Maintenance or Repair #2 Snow plowing, snow removal, street cleaning and street repair or maintenance operations shall be announced and notice given to the public through the posting of signs or announcements in the media at least 6 hours prior to the commencement of any such street maintenance, repair, snow removal.” The stated ordinance follows the same rules in place for other cities in the State of MN. The company that was hired gave 24-hour notice and out of 70 some homes in the area, only one vehicle was towed that supports that enough notice was given to the residents. It was noted that once the city was made aware of this by the residents, the city offered to potentially pay the fee to this resident. But following further investigation into this issue the council decided that enough notice was given in this situation, and no exception was to be made otherwise it would set up a precedent for future issues the city may face with other complaints. 
Council Reports 

Public Works: Council Member Krueger informed the council that he did not have any update for the airport, but it was noted that the agreement for the federal funding has been received, and we are still waiting to receive the state funding agreement. The public works department has been busy with mowing, trimming, flushing hydrants, cleaning sewer lines, and winterizing sprinkler systems. The new main lift station is up and running.  There have been very few issues where the pumps are clogged with flushable wipes.  There have been a few other issues in the last few weeks with the control panel issues that are being sorted out. The seal coating project was completed this past weekend; they will be sweeping up excess granite starting next week. The next few weeks public works will continue mowing, cleaning sewer lines, and flushing hydrants. It was noted that there have been complaints about the weeds in Harmony Park. The weeds around the rocks will be mowed next week and the county is assisting us in mowing down the weeds and cleaning them up.  

Planning & Zoning: Mayor Kreemer informed the council that Planning & Zoning had a meeting last night and nothing was voted on but there will be a public hearing during the October meeting for CUP application. The said CUP for the De La Cruz property, the old Danielson furniture business store, is that they want to put 6 apartments and 2 retails spaces on the street. It would be a $2.5-3.5 million estimated project. Again, this will be spoken about during the next Planning and Zoning meeting in October. Last month during the Planning and Zoning meeting the time of meeting was changed from 4:30 pm to 5:00 pm to accommodate a member’s new job located in Alexandria. 

[bookmark: _Hlk210124846]Council Member Gripne motioned to approve a change of meeting time from 4:30 pm to 5:00 pm for the Planning and Zoning Meetings, on the regular meeting date of the 4th Tuesday of the month. Motion was seconded by Council Member Schroeder. Unanimously Approved. 

Police Department and Fire Department: Mayor Kreemer provided an update that over the past two weeks of 09/10/25 through 09/24/25 the LPPD had 173 calls with an average of 12.40 per day. This includes: 8 with suspicious activity, 80 traffic related, 2 juvenile, 7 medicals, 4 disturbance-domestic-assaults, 2 theft, 58 assists, and ordinance specific are: 4 animal-related, 6 noise-related and 2 ordinance-related complaints. The Chief notes that the LPPD will be taking part in the LPGE homecoming parade on Friday September 26th. It was also noted that Officer Harden will be going to DARE instructor school starting next week for two weeks – September 28th through October 8th.  Dan Laumeyer from the Long Prairie Fire Department noted that they will also be partaking in the LPGE homecoming parade on Friday September 26th, and on Saturday, September 27th the hotcakes hustle for St. Mary’s School. On the weekend of October 4th Kim and Angie will be starting their firefighter 1 and firefighter 2 training over in Randall, MN. On Wednesday October 8th during fire prevention week there will be a hazmat drill, in which the hazmat team from Saint Cloud will be coming up to do a meeting and demonstration at 6:00 pm at the Browerville Community Center followed by a mock disaster/hazard spill at Dans Prize in Browerville. On October 4th Dan is asking for council approval to help partake in the Bemidji storm clean up, essentially a last push to help clean trees before winter - as asked by the state. It would be from 10 am to 3 pm followed by a dinner hosted by United Way. The council agreed to send up to three people with one truck.
Administration Report: City Administrator Candace Bruder presented that on Thursday, September 25th, the City Council is requested at the Industrial Lots that were purchased by ECP for a ribbon cutting ceremony. The League of MN Cities conducted an insurance claim on the Senior Center and found that there was no hail or ice damage to the building, and no claim can be filed. It was noted that an application to Sourcewell-Matching Fund Grant in the amount of $40,000 was applied for to potential help pay for a new roof and other needed repairs to the Senior Center. This grant would require the City of Long Prairie to contribute $10,000 toward these needed repairs to the facility. Another grant through Sourcewell was applied for, $15,000 Grant for Third-Party Services Reimbursement to assist the city in paying for Ehlers Financial while we continue transitioning tasks to Callaway that Kyle has been assisting the city with the last year. On Saturday September 27th the St. Mary’s Hot Cakes Hustle is happening in Long Prairie and the Fire, Police and PW have been contacted to assist in this event. This week from September 24th through Friday September 26th, Callaway and I will be attending the 2025 MNGFOA Conference at the Arrowwood Resort and Conference Center in Alexandria. This conference is to update cities on changes in our roles within government and to give updates on our responsibilities within government. Flyers for the city-wide clean-up day have been posted on the website in both English and Spanish and flyers have been hung around town. The ads have also been posted in the newspaper for the following two weeks in both languages as well.

Liquor Store Park & Recreation: Council Member Schroeder informed the council that Lake Charlotte is still busy and when it hasn’t been raining, the pickleball courts are still busy this fall, along with the picnic area. The liquor store has started to quiet down a bit with a 2-3% reduction in sales from last year at this point. This has been assumed to be due to loss of employees in some surrounding factories.  

EDA, Library/Health and Wellness: Council Member Gripne informed the council that the city-wide clean-up day will be held Monday, October 13th.  Leaves and grass must be bagged and branches no bigger than two inches around will be picked up. The items must be at the curb by 8 a.m.  If grass and leaves are not bagged, they will not be picked up. There is also a drop site located at 310 3rd Avenue N. and will be manned by employees of Magnify Financial. Citizens may call in with their address for pickup to City Hall at 320-732-2167 and no garbage will be collected. This is at no cost to residents of Long Prairie. For the library on Friday, October 3rd, Layla Reed, an author, will be signing books and giving a presentation on her books from 1:30-2:15 pm. This is funded by the Minnesota Arts & Cultural Heritage Fund. On Wednesday, October 8th from 4-6 pm, “Fantasy Pony, Step by Step Painting with Mary” will be presented. This is an in-person registration. Funding is being provided by the Minnesota Arts & Cultural Heritage Fund. For EDA The Business and Manufacturer’s Breakfast will be held at the Long Prairie Country Club on October 21st from 7-8 a.m. presented by Dans Prize. 

Tourism and Community Concern: Council Member Perez informed the council that there is no update at this time. 

Engineer Report: City Engineer Kent Louwagie updated the council on the CSAH 56 & CSAH 38 Improvements. They are currently working on the project closeout and final payment for this project. The main lift station startup occurred on August 11th; adjustments have been made to the pump controls since then to optimize the pump operations. Demolition of the old lift station and treatment plant building is scheduled to begin next week. The Water Treatment Plant generator is complete except for installing the transfer switch. The transfer switch is scheduled to be delivered later this month. The Generator startup will be scheduled as soon as the transfer switch is installed. The update for Well No. 6 Generator is that the coordination is underway to connect the gas line to the generator. After that, this project will be completed except for controls integration and seeding disturbed areas. The anticipated delivery date of the transfer switch is later this year. For the Lead Service Line Inventory, they have now sent out mailings to properties with “unknown” pipe materials. Bolton & Menk staff have been in town, going door to door, with the goal of visually confirming the water service pipe material inside buildings. This effort is paid for via a grant from the MN Department of Health.

New Business 
Review Resolution No. 25-09-24-29 Adopting the Preliminary 2026 Tax Levy.  Discussion was held on September 10th to note reasons for the proposed increase in the tax levy in 2026.  These increases can be attributed to inflationary fluctuations which have contributed to higher health insurance costs, wage increases to keep up with market demands, increase in city staffing positions to accommodate for the growth within the city and increased tasks, increase in workers compensation rates, MN paid family leave act, street repairs, increase in the overall cost of operations to keep the city functioning. These are just some of the many reasons for the increase in the proposed preliminary tax levy. The preliminary levy is set in September and sent to Todd County to create a gage for the citizens to estimate their property taxes for 2026. The final levy that will be set in December can remain the same as the preliminary that is stated today, or it can be decreased at that time, but it can’t increase. In the coming months more information can be presented from Ehlers Financial on the overall financial picture of the City of Long Prairie to the City Council before the Final Levy is set for 2026. 
RESOLUTION #25-09-24-29
ADOPTING THE PRELIMINARY 2025 TAX LEVY, COLLECTIBLE
IN THE YEAR 2026

Be it resolved by the City Council of the City of Long Prairie, County of Todd, Minnesota,
that the following presents the final tax levy collectible in 2026 upon the taxable property in
the City of Long Prairie for the following purposes:


Levy Purpose
General Fund 				$866,312
2016A G.O. Bond 			$119,895
2018B G.O. Bond 			$172,149
2022A G.O. Bond 			$ 26,169 
2022B G.O. Bond 			$ 30,730 
2022C G.O. Bond 			$149,550_
Total 					$1,364,785

________________________________	______________________________
Candace Bruder 				Jim Kreemer
City Administrator/Clerk 			Mayor

Council Member Gripne motions to approve the Preliminary Tax Levy Resolution #25-09-24-29 Adopting the Preliminary 2025 Tax Levy, Collectible in the Year 2026 for $1,364,785. Motion was seconded by Council Member Krueger. Roll Call Vote: Perez – Yes, Kreemer – Yes, Gripne – Yes, Krueger – Yes, Schroeder – Yes. Unanimously Motion Approved. 
Discussion was had about a request from the EDA Director/Chamber of Commerce Director, Luan Thomas-Brunkhorst about a proposal to increase the city’s contribution to the EDA Fund, which is where a part of her salary comes from. Luan addressed the council on how she has raised funds for a few different projects.  With a larger list of tasks due to all the additional grants including the Smaller Cities Grant, which is currently still in progress, she anticipates a heavier workload. It was noted that her contract states she is expected to work 20 hours a week for the EDA.  It was noted that other cities have a much higher full-time salary along with benefits, but those positions are full-time. Payment from the Chamber side is membership based only but has been increased for inflation over the years. She stated that she is very happy in her job, but she cannot continue to go above and beyond without fair compensation. 
Council Member Gripne motions to table the discussion on the Request for increase to the LPEDA Yearly increase for 2026 until the next meeting or until we have further financial information related to next year’s budget to understand this fully.  Motion was seconded by Mayor Kreemer. Unanimously Approved. 

Review of a request to assign Long Prairie Revolving Loan with Valley View of Long Prairie to PW Properties of Morris (The Legacy). There are approvals needed from many entities and the city is included in this, and that is why they are asking for the city’s blessing.  At this point the Initiative Foundation and Todd-Wadena have already approved the request. They would still need NCEDA to approve this assignment as well, beyond the City of Long Prairie. It is being perceived as a positive transition. 
[bookmark: _Hlk207362207]Council Member Gripne motioned to approve the assignment of the Long Prairie Revolving Loan with Long Prairie Valley View to PW Properties of Morris, The Legacy. Motion was seconded by Council Member Krueger. Unanimously Approved. 
The City of Long Prairie is asking to implement a 2 am liquor license fee at this time since letters will be sent out to the businesses that are set to renew within the following weeks. There has previously not been a renewal fee assigned to this as it was recently passed to allow this in 2025 to businesses to be able to be open this late within city limits. Most other cities that have a 2 AM liquor license charge of $200 a year for this. This fee would not take effect until January 1, 2026. This is only an addition to the fee schedule; there would still be a yearly review on the businesses that are allowed to operate with that time – review is set for one year from application date for each entity. 
Council Member Schroeder motioned to approve the $200 fee for the 2 A.M. Liquor License to be added to the fee schedule.  Motion was seconded by Mayor Kreemer. Roll Call Vote: Perez – Abstained, Gripne – Yes, Krueger – Yes, Schroeder-Yes, Kreemer-Yes. Motion Passed. 
There being no further business, Council Member Krueger motioned to adjourn the meeting, which was seconded by Council Member Gripne; unanimously approved- meeting adjourned at 8:48 PM. 

____________________________________          _____________________________________
Candace Bruder, City Administrator/Clerk 	     	James Kreemer, Mayor  
